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Abstract
Mentoring has gained increasing attention in Japanese medical education in recent years. Since mandatory postgraduate training
was introduced about 20 years ago, awareness of the importance of mentoring has risen. This is because of changes in career
development for physicians and concerns about stress among residents. Recently, mentoring has been discussed for inclusion in
clinical training guidelines for physicians and books for mentors, and more training hospitals are introducing formal mentoring
programs. However, there is still insufficient understanding of mentoring among mentors and residents. Although practical
initiatives have been implemented, there is little quantitative or qualitative research exploring the characteristics of mentoring
among Japanese physicians. From the limited available information, many physicians evidently have mentors, but power distances
are relatively large compared with mentoring in the West. Japanese mentoring relationships tend to be associated with cultural traits
such as collectivism, uncertainty avoidance, and long-term orientation; differences with mentoring characteristics in Europe and
the United States have become apparent. Consideration is needed on how mentoring can be adapted to Japan’s conditions and
culture rather than directly importing Western mentoring approaches. Practical experience must be accumulated, and new research
must be promoted to achieve this.
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